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Process of RDM organization analysis
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1. Analysis, to  repeat for each organizational level and / or each department
1.1 1. State title, name of department or organization, date of the analysis
1.2 2. State why or for what the department exists,  its goals, mission,etc.
1.3 3. State areas of visible and measureable results
1.4 4. State performance indicators for each result area
1.5 5. State critical situations which decide on succes or failure of the department
1.6 6 Agree upon dates and methods for periodical auditing
1.7 7. Agree upon decision space for local adaptions
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2. Questions to be answered
2.1 1. What is the name of this department or this section
2.2 2. What are the visible results required from this department
2.2.1 Where does this fit into a result area of a department on the next higher organizational level
2.2.2 Where does this fit into a performance indicator of a department on the next higher level
2.2.3 Where does this meet requirements form outside the organization, f.i. social standards , bussiness practice,  ethics, common law 
2.3 3. Which visible results, goals, targets are how to be reached within the next evaluation period
2.3.1 In which result areas may those results be arranged?
2.3.2 What are the performance indicators for the intended results
2.3.3 How do we measure reached results
2.3.4 Which critical situations are determinig for succes of failure
2.4 4. What do you need fom others, higher or lower levels, in or outside the organization to:
2.4.1 Realise intended results
2.4.2 Reach performance standards
2.4.3 Have succes and not some fatal failures
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3.  Actual procedure (after intial intake and agreement)
3.1 1. Introduction to the method and the philosophy
3.2 2. If necessary: training  for staff, management  and or  participating inside assistant analysts.
3.3 3. Global inventarisation, plan of action, feedback
3.4 4. RDM analysis, level by level, department by deparment
3.5 5. Final reports, documents, completion
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